COMMUNITY
HEALTH

PLAYBOOK

PROMOTING HEALTH EQUITY
IN THE WORKPLACE

EMPLOYER HOW-TO GUIDE

Blue Cross and Blue Shield of Kansas City (Blue KC) is dedicated to promoting health equity and supporting the wellness
of the members and families we serve. We have developed the Community Health Playbook to help you distribute the

following programs to your employees.

Collection of Members’ Demographic Data:

Blue KC believes all members should have access to
quality, equitable care. As part of Blue KC’'s commitment to
health equity, we are collecting self-reported demographic
information, including race, ethnicity, gender identity, and
disability status, through the Blue KC member portal at
member.bluekc.com/profile/demographics. This data
will help to measure, understand, and reduce inequities in
healthcare, and will be used to improve and develop our
programs and services.

Determinants of Health Survey:

Promoting health equity is good for business. Research
shows that reducing disparities in health among your

Kansas City

*Source: https://www.medicalnewstoday.com/articles/social-determinants-of-health
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employees can improve productivity and lower
healthcare costs.* One of the most effective ways to
impact health equity is to address the determinants of
health of your employees, including access to affordable
housing, nutritious food, etc.

Blue KC's Community Health Team developed the
Determinants of Health Survey to help provide a better
understanding of the determinants of health impacting
your workforce and guide your employees to resources for
assistance that they can self-navigate. The insights will help
Blue KC work toward improved health outcomes through
new and refined programs and strategies to meet our
members’ needs. The survey is voluntary, de-identified
and confidential.
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https://member.bluekc.com/?r=%2Fprofile%2Fdemographics

WHY DOES THIS MATTERTO YOUR EMPLOYEES?

Let your employees know that you care about their health and well-being. By participating in
these programs, they can share insights that can help drive change in areas that matter
most to them.

The responses can be used to better understand their needs, connect them to existing
resources, and help develop programs, resources and tools designed to address those needs.

CAMPAIGN ACTION PLAN

To make sure we're able to gather as much meaningful information as possible, we've created
this easy-to-implement action plan.

@ 1. SEND MANAGERS AND SUPERVISORS AN EMAIL INTRODUCING THE PROGRAMS.
wcg 2. SEND EMPLOYEES A GET-STARTED EMAIL.

[ \)
‘ 3. SEND EMPLOYEES A REMINDER EMAIL.

@ 4. SEND EMPLOYEES A THANK YOU EMAIL.
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CAMPAIGN MATERIALS

INSTRUCTIONS FOR EMPLOYERS
WE'RE ALWAYS HERE TO HELP.

You will find our suggested campaign assets in the following
files. After downloading, simply copy and paste the content into Please reach out to your Blue KC sales
Microsoft Outlook. If you're using another email distribution representative with any questions about
method, some reformatting may be required. this campaign.

When copying and pasting the content, we recommend you

keep the source formatting. Find tips on formatting here. If you have an employee who would benefit from

connecting with resources dedicated to financial
assistance, food insecurity, or reduced-cost

We recommend formatting the email text body copy to the assistance, the following resources are available:

following styles: Arial, regular 12pt, black text color: #000000,
blue text color: #009bd6. Blue KC Customer Service:

For information on how to send a bulk email to multiple Community Support Tool:
contacts through Outlook please reference this guide.

EMAIL TO MANAGERS GET STARTED EMAIL [T "
AND SUPERVISORS TO EMPLOYEES | &
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https://communitysupport.bluekc.com/
https://www.microsoft.com/en-us/microsoft-365/blog/2012/02/10/tip-how-to-cut-and-paste-without-messing-up-formatting/
https://support.microsoft.com/en-us/office/use-mail-merge-to-send-bulk-email-messages-0f123521-20ce-4aa8-8b62-ac211dedefa4?ui=en-us&rs=en-us&ad=us
https://bluekcmemberportal.azureedge.net/consumer/pdfs/employer-resources/2023/community_health_playbook_betterunderstanding.docx
https://bluekcmemberportal.azureedge.net/consumer/pdfs/employer-resources/2023/community_health_playbook_werehere.docx

CAMPAIGN MATERIALS

REMINDER EMAIL 5 THANK YOU EMAIL

TO EMPLOYEES i TO EMPLOYEES
A FRIENDLY REMINDER: WE THANK YOU FOR HELPING.
WANT TO HEAR FROM YOU. UNDERSTANDING CAN HELP DRIVE REAL CHANGE.

This email serves as a A FEW MINUTES OF YOUR TIME COULD MAKE A The final email i
reminder that employees e pFTERENGE , thanks employees for e
can make their voices N —— completing the survey.
heard in this important A It also re—emphasizes
space. It highlights why : the important role e
self-reporting demographic they play in identifying
information and completing o e and addressing

the survey really matters determinants of health

to employees, the | illC —— they may be facing.
organization and Blue
KC. Employees are also o
reminded that the deadline | 7.
to complete the survey is

quickly approaching.

395 2565, Monday though Frdy, 8 am. a5 p.m.

WE'RE ALWAYS HERE TO HELP.

If you have an employee who would benefit from connecting with resources dedicated to financial
assistance, food insecurity, or reduced-cost assistance, the following resources are available:

Blue KC Customer Service: Community Support Tool:
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https://communitysupport.bluekc.com/
https://bluekcmemberportal.azureedge.net/consumer/pdfs/employer-resources/2023/community_health_playbook_friendlyreminder.docx
https://bluekcmemberportal.azureedge.net/consumer/pdfs/employer-resources/2023/community_health_playbook_thankyou.docx

ADDITIONAL COMMUNITY HEALTH RESOURCES

COMMUNITY SUPPORT TOOL

Blue KC's Community Support Tool quickly connects people
with the services they need, including access to food, housing,
utility and financial assistance, transportation, job training and
more. It is easy to use and is available to anyone who needs it at
communitysupport.bluekc.com.

The following resources are available to share with your employees:

BLUE KC
COMMUNITY SUPPORT TOOL

RESOURCE CARD

DOWNLOAD

Resources

Blue Cross and Blue Shield of Kansas ity (Blue KC) s dedicated to supporting (htwullnns ows you to search
of the members and families we serve. We are pleased to offer the Blue KC C utility and financial
Support

on the Blue KC
utton. You may
munitySupport
Scanthe QR code or vsit the web munitySupport
address on the back ofthis card.
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RESOURCE FLYER
COMMUNITY SUPPORT TOOL

DOWNLOAD R
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wellnesaof th rs an
Blue Kc Cummun s upport Too

C\y(BI e KC) is dedicated to supporting the
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BLUE TO YOU WELLNESS VAN

Blue KC and the Blue toYou wellness
van travel to Kansas City-area
communities encompassing its
32-county service area to help support
Blue KC members, their families,
Spira Care patients and the broader
community by providing education
outreach, health promotion, and
helping ensure equitable access to
health resources.

The Blue to You van can
come to your office, too!

Healthcare is important, but
without the proper education and
information, employees may not be
motivated to seek care. Beginning
later this year, Blue KC and the Blue
toYou van will make on-site visits

to engage your employees, provide
education around preventive care
and chronic conditions, and perform
basic health screenings.

Interested in a visit from the Blue
to You van? Reach out to your Blue

KC sales representative.
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https://communitysupport.bluekc.com/
https://bluekcmemberportal.azureedge.net/consumer/pdfs/employer-resources/2023/BlueKC_Community_Support_Tool_Card_HighRes.pdf
https://bluekcmemberportal.azureedge.net/consumer/pdfs/employer-resources/2023/BlueKC_Community_Support_Tool_flyer_HighRes.pdf

